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1. The town of Cherepovets (5900811 /37°5U!5) is locatec on tne northern shore 
of tie northernmost bicht of the Rybimek Neservoir. The bight, which extends 
in a west-east direction, was converted into a harbor. From the southeast, 
the “liver Sheksna, about 200 to 300 meters wide, flows from a bend into the 
biekt wich is 300 to 500 meters wide. The harbor of Cherepovets is used as 
a tuansshipment peint for traffic on the Volga-Sbeksna=Vytegra Canal. The large 
ship: coning, from the Volga River must transship their cargo there into snaller 
vessels and vice versa, “harves, most of them wooden ones,were oulilt along 
the shores of the inner bight and the last stretch of the Sheksna River. A 
larce number of vessels can be noored there, Passenger-steamer traffic is hand. 
ab the riddle of the northern wharf. The other wiarves anc pliers are equinred 
accovrdirg to their use vith spur tracks, warehouses, some elevators for grain 
and lumber, ete. 


A Prior te 199, only a few cranes were available on the wharves. 4 Ploating 
erane vith an estinated lifting power of 50 tongs was moved b oe tuys as riquir-d. 
Cthervwise transloading was rainly done by hand /There was a minor nice ctav on 
both for ships and the tovm. Oi) tark installations were also available. fron 
1916 to 1949 building raterials for the S'U Firm were chiefly unloaded on the 
western corner of the northern shore. This firm erected larce industrial plants 
such as the Alwuinum “orks in Clerepovets. Most of the vessels seen at this 
harbor were tow barres. Torthbound napowered vessels were towed only singly. 
Down river towed convoys vith up to two tups and eight tow barges were observed. 
Rarres, which cave from the Oder, Ube, and rhein Rivers, as their inscriptions 
indicated, were also observed. In addition to building raterial, foodsturtrs, 
wool and cotton, oil, gasoline, and some coal were transshipped . 


3, A naval base was erected on the northern bank of the Sheksna River. The instal 
Lation covered an area of a few hundred square meters. Three two story build- 
ings and one three-story building with a radio mast, 6 meters high, on its roof 
were observed. Fuel oil was conveyed to the wharves throu,h pipelines from two 
storage Dasins, each of them 50 meters square. 4 few other pipelines, which ran 
above ground over a distance of a few hundred meters, continued underground to 
underground oil tanks in the hills nearby. # A junior captain of the Soviet 
avy was in command of the naval bese. when the unit fell in, 7 officers and 
about 100 petty oZficers and EM were observed, From Luzjust te October 1948, 
submerinas, minelayers and minesweepers, and alleszedly also PI boats, were seen 
in the base, Between 20 and 30 Octobor 1940, about six war vessels were moored 
at the naval base or lying at anchor outside the mouth of the Sheksna Liver 
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in the Rybinsk Heservoir. The two Larzest were estimated at S00 to 1,000 
sons, They had a speon bow and a sianting funnel, the halls were painted 
Eray and the superstructures white. The vessels mounted several cuns, sone 
oP cher. under canvas covers, Thay had been towed singly down the Sheksna 
tiver. The other four vessels were alco painted pray and had a slanting 


Suniel and raking stern. + 


Comment. for sketch of naval base, see annex. The 50 x 50-meter 
above ¢round Basing are possibly icentical with the undercround basins. They 
were observed in the fall of 191.0. perhaps in an unfinished state, while 
she uncerrround basing were seen for the last time in the fall of 1919. 
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